
Appendix A 

Examples of Practice from other Local Authorities 

1. Visits/Events 

Leeds City Council 

Encourages Members to become involved in visits and attend events to further 

understand the issues that looked after children and care leavers face. Encourage 

Members at recruitment and celebration events for foster families to show 

appreciation of all carers do. 

 

Haringey Council 

All Members are given the opportunity to participate in celebrating the achievements 
of looked after children. 
 
Kent County Council 

All members encouraged to champion and engage with with divisional and 

countywide participation events (such as Virtual School Kent activities, Achievement 

Award ceremonies and organised foster carer events). This ensure  Members hear 

about the achievements of  Children and Young people and find out about emerging 

issues that concern those in care. Relevant Service Managers extend invitations to 

all members to events and meetings. Relevant information is also  included in the 

Member Bulletin to give all members adequate notice and opportunity to attend. 

 
Nottinghamshire County Council 
The Corporate Parenting Panel ensures elected members undertake a programme 
of visits to children's homes and promote achievement and acknowledge aspirations 
of children and young people in care by supporting celebration events. 
 
Birmingham City Council 
Members carry out corporate parenting monitoring visits to the children's homes that 
have Birmingham children in them, including ones outside Birmingham. Members 
attend events in children's homes to assist with raising aspirations. Councillors 
commit to at least one activity from the ‘menu of involvement’. This is published on 
the website. A follow-up survey is undertaken by the Scrutiny Officer requesting an 
update from Councillors on this. 
 

2. Training 

Leeds City Council 

There is a two day course available for Leeds Members, delivered by young people 
with direct experience of the care system.  
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Wakefield Council 

Members are recommended to attend the Total Respect Training as well as an 
induction and annual training day for each panel. Briefings and seminars are 
prioritised in the Member Development Programme. 
 
Kent 

Training as part of induction after every Council election or upon Members 
appointment or in the event of significant changes to corporate parenting. All 
Members strongly advised to take advantage of this training offer. 
 

3. Guidance/Governance 

Leeds City Council 

Provide guidance to members on what they can do as Councillors, as School 
Governors, as members of Corporate Parenting Board, Scrutiny and the Executive 
Members. Also provide a series of one minute guides which give brief introductions 
to various services. 
 
Kent County Council 

Adopt a simple worded and practical corporate parenting guide for all members that 
clearly sets out what they need to know. Including contacts for key officers within 
each division. 
 
Lincolnshire County Council 

Corporate Parenting Strategy 2018-2021 aims to ensure Councillors understand 

their roles and responsibilities as Corporate Parents, and scrutinise and challenge 

how the Local Authority performs in delivering its services as a Corporate Parent.  

Lincolnshire have separated universal responsibilities, targeted responsibilities, 

members who visit children's Homes or who are members of the Corporate 

Parenting group and Specialist responsibilities, for the executive councillor for 

Children's Services. 

 

Torbay Council 

Responsibilities were included in Job Description of Elected Member and 
Constitution, “to be aware and understand his/her duties as a corporate parent and 
act to promote positive outcomes for all children looked after by Torbay Council”.  
 
West Sussex County Council 

As part of their strategy all elected members have responsibilities as corporate 

parents and each commit to the corporate Parenting Charter whether they serve on 

the corporate Parenting Panel or not.  Members are led by those on the Panel. 

 

Newcastle City Council 

Newcastle provides information on Safeguarding and Corporate Parenting for 
Members. Including how to react to situations which they may come across relating 
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to safeguarding, how to make a referral for further help and the council's role as 
Corporate Parents. 
 
Haringey Council 
All Members receive regular updates on looked after children and in particular their 
achievements. An Annual Report to all members highlights the Council's Corporate 
Parenting performance towards delivering the 47 promises that the Council signed 
up to. And performance monitoring statistics that Councillors are considered to have 
a need to know. 
 
Wakefield 
Regular bulletins issues to all members updating them of service developments and 
key messages. 
 
Birmingham City Council 
Councillors already receive monthly e-mails of the children’s homes in Birmingham 
and the number of Birmingham children within them. In addition a quarterly bulletin is 
to be sent to Councillors, to include invitations to events, training available for 
Councillors and successes on the mentoring scheme etc.  
 
Rotherham 
Rotherham appoint Councillor Champions for Corporate Parenting who update at 
every Corporate Parenting Panel on what they have done in furthering the agenda. 
 

4. Community Role 

Leeds City Council 

Encourages Members to promote community understanding of looked after children 
and care leavers, encourages promoting fostering within ward, by providing leaflets 
at surgery. 
 
Rotherham Metropolitan Borough Council 

Produce Leaflets for members asking them to give consideration to nominating one 

family as a foster carer a year. 

 

Birmingham City 

Encourages Members to raise the profile and awareness in communities and at 
Councillors’ surgeries for recruitment for foster carers and adopters. For example, 
literature and marketing material for Ward Surgeries and / or invite officers to attend 
community groups and schools to discuss this 
 
 

5. Use of Influence 
 
Somerset County Council 

County Councillors promote opportunities for looked after children and care leavers 
through political power and influence and through connections to their community, 
schools, health services, youth justice, local business, employers and voluntary  
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organisation. Should help support the development of work experience opportunities 
for young people. 
 
Members help support the development of apprenticeships and employment 
opportunities and use a buddying system, so individual support can be given to 
young people. 
 

Birmingham City Council  

Help securing sponsorship support and reward partners. Make better use of 
connections to promote employment, volunteering and training opportunities. 
Members expected to ask local partners or businesses if they could offer work 
experience / mentoring to help children in care secure volunteering roles.  
 
 

6. Other 
 
Surrey County Council 
Set up a Bursary for Looked After Children set up from an underspend and from 
contributions from individual members' local allocation allowances. Each member 
received £5000 funding to help residents, separate from their allowances, to help 
voluntary and community organisations deliver activities that benefit local people in 
their neighbourhoods, from this members contributed £500 to the Bursary. 
 
Wakefield 

Undertake checks through the Criminal Records Bureau in relation to current Elected 

Members and new Elected Members in order that they may fulfil their role as 

corporate parents more effectively. In future this should be undertaken as soon as 

they accept office 

 

Information for Care leavers - That a leaflet is developed and distributed to all 

LACYP and care leavers explaining the role of councillors as their ‘corporate 

parents’.  
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